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; MEMOBANEUM FOR: Chxef, Information Processmg Staff, OPPRB

, SUBJECT Comments on PFIA.B Correspondence |

“on Infarmation Handlmg

- Ihe‘ proposede exchangé of mamoranda indicates to me -
that we and the PFIAB are farther apart than ever on the mfor-
mation handling issue. Both we and they seem to have become o

““ more rigid and polarized in our positions (even though this ezcha.nge,
i’like those in the past, is a ciassu:al example of bnreaucratic e '

euphemum).

. 20 My first reachon in reading both papers was the qnestmn.
’Has anyone seriously tried to find out why the PFIAB feels so strongly-
-on this issue? The Knox Panel and the Baker Panel members are
not stupid. . If they are ill-informed, that is as much a criticism of
us as it is of them. I would cha ractenze the polanza.tmn of the -
"opposmg views as follows: R 4 E e

- -'QPFIAB is iii:evfiéd as a nuisaxii:e. ;

-«Its panei membcrs ha.ve preconcewed notions about our
U .« weaknesses and listen to our arguments only when
1t is in their merest to du so.

—-They have not bothered to seek the facta they 1g:mre what
" we have already done.

--Their recommendations are so out-of-line that their }
qualifications for reviewing information handling
activities in the community caa be seriously questioned,

INSC/PFIAB Review Completed.|
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Subject: Comments on PFIAB Correspondence on Infarmatwn
Handhng Tl e : B

Tham‘

In my view, thu polarization exists (in thought if n“ot in worda)
and ne:ther party is dcing much to break the deadlock. o :

The PFIAB paper is nght in expressing the :
need to do a better job. It is prubably right in suggesting
_the nead for better management mechanisms. It is wrong in
- expressing its frustration thru words having a connotation of
urgency and crisis. ‘It is wrong in prescribing what we ought
“to do and how we cught tn do it. "

e g The draft:; zelponae in right in expreasmg a need for .
deliherate and careful action and in noting the c0mplexity of the ¥

i prcblem. It is- ‘wrong in expres sing satiafaction with our cment

... status~=the” real world is not as. tidy as the dra.ft infers,

R S A

) effectx of domg what the PFIAB suggests? In what ways would 1t
be harmful; how would it be: helpful? . It dees not souad like this -
bas been done; instead the PFIAB paper has been interpreted as an '
accusation which must be answered. An alternative path is to o
acknowledge some of our specific problems (without diluting the
remarks on progress) and state what we intend to do to improve

these particular situations. - Example: our performance on COINS

has geen poor, what ca.n be dona to change that?’

' e T S T TR '
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Page three

Subject: Comments on PFIAB Correspondence on Information
Handling

5. It may be useful for Dr. Steininger to talk with the Diractor
about what Mr. Kissinger's reaction to the proposed response might
be. He has some exposure to the Community information handling

issue and probably is attuned to the current White House/PFIAB
- climate. ' '
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Acting Director of Computer Services

cc: ADD/S&T
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